
Beginning of the end 
or a new beginning?

The global events industry has responded with brutal decisiveness to CV19; cancelling or postponing  

all spring and summer 2020 live events and now holds its breath during an unknown period  

of restriction whilst governments around the world do their best to tackle the pandemic. 

This turmoil has been unprecedented, and with the future of many companies hanging in  

the balance, what should be on your agenda?  We seek your views please!

Coronavirus 
and the global

events industry



Paradigm shift 

Our global industry has been forced into the most 

brutal, hard reset it has ever faced. 

Business owners and management teams have moved at pace to 

defend cash, swiftly reorganise their operations, and establish new 

ways of working during the new normal.

This hiatus will eventually end, but then what? 

Relief may abound, but customer expectations, market dynamics 

and competitive landscapes will all have changed and our 

collective risk is that we fail to adapt to these paradigm shifts, 

stumbling exactly when all stakeholders need to thrive.  

This initiative seeks the input of those with a stake in the future 

success of live events, to create a playbook that can inform 

decision making, and fast-forward our collective progress. 



Shaping our future 

Our industry hopes to come back to life during the 

second half of 2020 but lacks a collective vision of 

how to respond to the aftermath of unprecedented 

cancellations and postponements.

To support your planning, we seek your help to explore how we 

can best reset and rebuild our live events through these lenses:

•  Our Landscape: Changes to global travel, trade and contact 

•  Our Customer: Their needs, challenges and opportunities  

•  Our Product: What we need to deliver, and how we can 

accomplish that

The new rules of engagement are being written now and with  

your input, we aim to create a blueprint for you and the industry 

we love, to thrive.



please help us 
help the global 

events industry…

Our request to you 

To accomplish this industry blueprint, we seek your 

confidential support and input. 

We are inviting media owners and event organisers to take part in 

structured interviews to gather their perspective on the full effects 

of this reset, and how the resulting challenges may be tackled. 

This will be supported by a wide reaching survey of event 

professionals, to give our findings both depth and breadth of insight.

By offering your contribution you will enable us to aggregate the 

collective view of our industry for the betterment of all.

The findings will be presented in May 2020 – 

abridged to the industry at large and in depth 

back to those who contributed directly. 

To offer your input or discuss this initiative  

further please get in contact now via:  

simon@im2group.com    sam@inflection-point.co.uk 

philr@fusion-insight.co.uk

mailto:simon%40im2group.com?subject=Cornoavirus%20and%20the%20global%20events%20industry
mailto:sam%40inflection-point.co.uk?subject=Coronavirus%20and%20the%20global%20events%20industry
mailto:philr%40fusion-insight.co.uk?subject=Coronavirus%20and%20the%20global%20events%20industry


About us
This project is being led by Simon Berger, Sam North and Phil Redwood, 

with the support of their associates.  

Simon has been in the ‘live’ events industry for over 30 years, launching event portfolios in Europe, North 

America, Africa, Asia and the Middle East. 

He was founding partner of Rendezvous International (1998) in South Africa, Intermedia Exhibitions (2002) in 

Europe and most recently the IM2 Group (2004) in Switzerland. These companies launched and developed 

multiple trade and consumer events in over 20 market sectors across the globe and sold event titles to Rai, 

Turret, ITE Group, Informa & Clarion amongst others.

Simon’s ethos of business is to bring ‘colour & creativity’ to the world of B2B and B2C events by ‘breaking the 

mould’ of traditional exhibition organising and creating highly curated, interactive and fully-immersive events 

right in the heart of capital cities.

Email: simon@im2group.com  Web: www.im2group.com 

Sam has launched, led and acquired high profile events and driven international growth for one of the industry’s 

fastest growing business.

He founded Inflection Point Coaching & Consulting in 2018 to support organisers and the wider industry adapt 

and thrive in this changing world. 

Email: sam@inflection-point.co.uk   Web: www.inflection-point.co.uk

Phil is Managing Director of Fusion Insight, a specialist research firm that helps events companies acquire, 

launch and develop shows – In 2019, Fusion worked on a range of live events in 37 countries across EMEA,  

The Americas and Asia.

Phil started working in the events industry in the 1990s as a Research Manager at Emap, where he worked 

on shows such as BETT, The Education Show, ICAT  and Apple Expo. He then joined CMP before working for 

several international media agencies and technology companies. He returned to the events industry in 2003 

when he set up Fusion.”

Email: philr@fusion-insight.co.uk   Web: www.fusion-insight.co.uk
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